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Infroduction

A Article 4 0 Debt Management Act

A Sec. 2: Enterprise Resource Planning IT
System

A Sec. 4. Eleanor Slater Hospital 6 Regan
A Sec. 5: DPS- Southern Barracks

ASec. 6 & 7: DOT Projects
A Article 5 0 Capital Development
Program

A Question 1: Higher Education Facilities



Assembly Role

A Appropriate Pay-Go
A (Articles 1 of 7170 & 7171)

A Approve General Obligation Bond
Referenda

A Voters approve or reject

A Debt service automatic
A Other Financing (Kushner)

A Approve or reject resolution
A Generally appropriate debt service



Project Considerations

A Does the project need to be done?
A Is the project ready to be done?

AWhen will it start?

Als it well thought through and ready for
funding/financing?
What will the operating budget impacts be?
I Maintenance costs, staff savings?

AWhen will it be complete?



Funding Considerations

A Should a project be financed or pay
asoyou -go?
A Rhode Island Capital Plan funds available
as pay -go for all or part of project

A More pay -go equals less future debt
service



Funding Considerations

ASt ateos over al l debt

A Net tax supported debt would decrease
by $19.9 millionto $ 1,917.2 million

Had dropped to $1.3 billion in FY 2003 after use
of tobacco bonds to defease debt

Past practice indicates it will be higher as more
projects are added



Funding Considerations -
Debt Ratios

A Debt as % of personal income
A Drop from 3.1% in FY 2019 to 2.6% in FY 2025

A Likely to be higher as projects are added
ATreasureros January

A Update to PFMB Debt Affordability Study

Bond capacity for 2020 ballot: $208.3 million
I Appears to assume faster issuance schedule than typical

A Treasurer updated letter on Feb. 11

Liability would remain within recommended levels
based on projected issuance schedule



Funding Considerations -
Debt Service

Fiscal Net Tax Pct. of
Year Supported Debt Revenues
Service*

$ in millions



Debt Service as Percent of
Useable Revenues
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Article 4 - Debt Management
Act Joint Resolution

A Enacted in 1994

A Subsequently amended to increase
Assembl yos approval

A Ensures that debt with a state tie was
not issued without legislative review

A Result of Commission chaired by Rep.
Linda Kushner
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Article 4 - Debt Management
Act Joint Resolution

A Public Debt Management Act

A Certain quasi -public agencies are
exempt:
A Infrastructure Bank

A Rhode Island Housing & Mortgage
~inance Corporation

A Rhode Island Health & Educational
Building Corporation
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Article 4 - Debt Management
Act Joint Resolution

P\ — Annual
Debt Type/Project Debt Source

Certificates of Participation
Enterprise Resource Planning IT  $54.8 $2.9 - $8.7

Child Welfare IT System 17.0 20

(topic not covered tonight) General
Eleanor Slater Hosp. 0 Regan 12.0 1.0 Revenues

Southern Barracks State Police 35.0 2.9
Subtotal $118.8

Motor Fuel Revenue Bonds
Henderson Bridge & Other $64.2 $2.0 - $7.3 Gas Tax

__

$ in millions




Art. 4, Sec. 2 - Enterprise
Resource Planning IT System

A FY 2018 Single Audit Report
A Issued April 2, 2019 by Auditor General
A Reported major deficiencies around
Information technology
I State has not sufficiently addressed IT security risks

I State does not follow uniform enterprise  -wide
program change control procedures for the
various information technology applications

I Administration should propose an additional
dedicated funding source for the Information
Technology Investment Fund
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A Information Technology Investment
Fund

A Created by 2011 Assembly for acquiring IT
Improvements
Hardware
Software
Maintenance

A Designed to create pool of resources for
projects instead of borrowing
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