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Executive Office of Health
and Human Services

A BHDDH is 1 of 4 health and human service
agencies under the EOHHS umbrella

A Along with DHS/DOH/DCYF

A Governor appoints the directors of the 4

agencies

A EOHHS Is responsible for managing &
providing strategic leadership & direction
to the 4 departments

Centralized fi

nancial management & legal



Medicaid - % of Total Budget

All Funds General Revenues

B Medicaid
B All Other Spending



Medicaid Spending by
Depariment

BHDD DCYF DHS  DOH
12.9% i 1.4%I\“T.3% 0.0%




Medicaid Beneficiaries

Expansion & Disabled EOHHS BHDDH
Acute Care
Mental Health Treatment

Substance Abuse Treatment

Long Term Care
Othe r Community Supports

Other Residential




Programs & Services

Developmental Adults with Residential, 4,464. Medicaid
Disabilities Intellectual day &

and/or dev. employment

disability

Hospital Medical, Hospital level 217. State /

Rehabilitation forensic & of care Medicaid

Services (ESH) psychiatric & 3
patients party

Behavioral Adults w/ Residential, 40,000 BHDDHOS

Health care mental health iInpatient & fed. funds

Services and/or outpatient EOHHSO
substance services Medicaid
abuse issues

# as of March 2019




Governor's Recommendation

Source Enacted Rev. Rec. Change
Gen. Rev.  $188.1 $194.6 $195.3 $7.2
Fed Funds  226.2 240.8  245.9 19.8
Rest Rec 5.1 5.6 6.1 1.0

Other 3.1 1.1 1.2 (2.0)
Total $422.5 $442.1 $448.5 $26.0
FTE 1,302.4 1,304.4 1,305.4 3.0

$ in millions



Governor's Recommendation

Category Enacted Rev. Rec. Chg.

Salaries/ $121.1
Benefits

Cont. Serv. 2.8

Operating 28.0

Grants 267.1
Capital 3.4 ; :
Total $422.5 | $442.1 | $448.5 $26.0

$ in millions



Centralized Services

A 2017 Assembly authorized establishment
of internal service funds for centralized
services

A Information technology, capital asset
management & maintenance, & human
resources

A Costs previously budgeted in DOA

A 2018 Assembly included costs in user
agency budgets

A Final FY 2018 & FY 2019 budget



Centralized Services

All Funds FY 2019 | FY 2019 | Chg. to Chg. to
Enacted | Revised | Enacted | FY 2020 | Enacted

IT $2.4 $3.1 $0.7 $3.0 $0.5
HR 1.7 1.8 0.0 1.8 0.0
Facilities 9.3 8.4 (0.9) 8.4 (0.9)
Mgt.

Total $13.5 $13.4 $(0.1) $13.2 $(0.3)

$ in millions

A There appears to be some disconnect with

amounts showing as spent and budget
expectation
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Statewide Savings Initiatives

A Governor distributes statewide general
revenue savings enacted for FY 2019 in
the Department of Administration

A Prompt Payment - $0.4 million

Vendors voluntarily offer a discount if payments are
received within an agreed upon date

A Contracts - $3.0 million

Effort to reduce costs of certain commodities
I Food, maintenance, office equipment, telecommunications

A lnsurance - $0.5 million
Reduce policies for property, crime & malpractice



Statewide Savings Initiatives

Initiative FY 2019 Revised | FY 2020

Prompt Payment $(6,273) $(6,273)
Contract (204,300) (204,094)

Insurance (106,358) (104,846)
Total $(316,931) $(315,213)

A Non general revenue savings are not
reflected
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Staffing

FulkTime Equivalent Positions

FulkTime Positions FTEs ECnhagc.t-erdO
Enacted Authorized 1,302.4 -
FY 2019 Gov. Rev. 1,304.4 2.0
FY 2020 Request 1,304.4 2.0
FY 2020Governor 1,305.4 3.0
FY 2020 Funded FTE 1,105.9 (196.5)
Filled as of March 16 1,133.0 (169.4)
FY 2018 Average Filled 1,018.6 (283.8)
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Staffing

FY 2020 Governor Recommendation

Gross Salaries (in millions)
Turnover (in millions)
Turnover %

Turnover FTE

FY 2020 FTE recommended
Funded FTE

Filled as of March 16
Funded but not filled

BHDDH

$91.1
(13.9)
15.3%
199.5
1,305.4
1,105.9
1,133.0
(27.1)

Statewide
$1,249.1
(42.9)
3.4%
529.0
15,413.1
14,884.9
14,123.6
760.5
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Payroll | Filled FTE| Chg. to Prior Payroll Filled FTE | Chg. to
Period Prior Period

1,089.0 (3.0) 11/10 1,115.2
7114  1,088.6 (0.4) 11/24 1,120.4 5.2
8/4 1,091.1 2.5 12/8 1,122.7 2.3
8/18  1,094.6 3.5 12/22 &1/5  1,132.1 9.4
0/1 1,099.3 4.7 1/19 1,143.4 11.3
9/15  1,109.0 9.7 2/2 1,141.6 (1.8)
9/29  1,113.5 4.5 2/16 1,143.2 1.6
10/13  1,119.2 5.7 3/2 1,136.6 (6.6)
1027  1,114.6 (4.6) 3/16 1,133.0 (3.6)

Year to date change from  7/7: add of 44 positions




A Budget Office provided a general
revenue target of $184.6 million

A Current service adjustments of $5.7 million
A'5.0% reduction of $9.1 million

ADepartment s constr al
includes $3.5 million in savings proposals

A Governor accepts $3.2 million in savings
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