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Context: setting the stage

 History and challenges

* Project reset

* 90-day trial

 New methodology & approach




Agile Process
What’s different?
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90-day effort: success factors
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Achievements

Delivery approach was
well received

Benefits delivered include:
» Transparency
* (ollaboration

» Efficiency
All process, functional and

program level success
factors were achieved

Established a foundation
for successful delivery
going forward




New baseline and path forward

e Alignment regarding project re-baseline
» Team collaboration
* Continued improvement on citizen services

* Commitment to project success
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Notional timeline

Activity

Development

SIT (System
Integration Testing)

| Structured
" Testing

- UAT  (user
! Acceptance Testing)

| Implementation




