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Tripp Umbach Profile

» Tripp Umbach is a private consulting firm founded in
1990.

» Nationally recognized consulting firm that provides
comprehensive services ranging from research and
strategic planning to economic impact analyses for
medical schools, hospitals, non-profit organizations,
communities, and corporations throughout the world.

» Tripp Umbach has completed more than 500 Higher
Education studies over the past 30 years for clients in
North America, Australia, and Europe.

» Tripp Umbach has completed feasibility studies for
more than 30 new medical schools and consulting for
more than 75 medical schools in the United States as
well as medical schools in Canada, Europe, South
America, Australia, and Abu Dhabi.
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Paul Umbach Ha Pham
Founder & CEO Senior Principal
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Project Timetable

Project kick-off January 15, 2025
Begin feasibility analysis
Market analysis

Gather data on existing medical schools and healthcare needs February 2025
Continue feasibility analysis

Needs assessment analysis

Clinical training evaluation

Program model feasibility analysis
Conduct stakeholder interviews March 2025
Continue feasibility analysis

Site evaluation, curriculum planning, accreditation requirements, and impact assessment
Financial feasibility assessment
Analyze economic, social, and healthcare impacts
Develop preliminary budget and funding requirements

Conduct cost-benefit analysis
Mid-Project Planning Session April 2025
Incorporation of feedback from planning session

Development of draft report May 2025

Finalize report June 2025
Final Presentation to the Special Legislative Commission




Stakeholder Interviews

 Commission Members

 Elected officials/government leaders

* Leaders of hospitals and healthcare systems
e Community health partners

* Charitable Foundation leaders

* URI stakeholders

e Educational leaders (i.e., Brown, CCRI, etc.)
* Research and innovation leaders

e Other strategic partners

Tripp
N Umbach

Page 9



