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Health Trends

ÅUS has worst outcomes among large, high 
income countries

ÅBut spends much more $$ 



Source: David Blumenthal et al., Mirror, Mirror 2024: A Portrait of the Failing U.S. Health System ð Comparing Performance in 10 Nations

(Commonwealth Fund, Sept. 2024). https://doi.org/10.26099/ta0g-zp66

The United States lags its international peers considerably on health system 
performance.

EXHIBIT 2 ð Overall Performance Ranking

Note: To normalize performance scores across countries, each score is the calculated standard deviation from a nine-country average that excludes the US. See ñHow We Conducted This Studyò for more 

detail.

Data: Commonwealth Fund analysis.
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Source: David Blumenthal et al., Mirror, Mirror 2024: A Portrait of the Failing U.S. Health System ð Comparing Performance in 10 Nations

(Commonwealth Fund, Sept. 2024). https://doi.org/10.26099/ta0g-zp66

Health Care Spending as a Percentage of GDP, 1980ς2023
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AUS (9.8%)

EXHIBIT 3 ð Health Care Spending

Notes: GDP = gross domestic product. Current expenditures on health. Based on System of Health Accounts methodology, with some differences between country methodologies. 

* Data for CAN, GER, SWE, and the UK from 2023; data for AUS, FRA, NETH, NZ, SWIZ, and the US from 2022.

Data: OECD Health Data, July 2024.

Percent (%) of GDP

2023 data*:

https://doi.org/10.26099/ta0g-zp66


Source: David Blumenthal et al., Mirror, Mirror 2024: A Portrait of the Failing U.S. Health System ð Comparing Performance in 10 Nations

(Commonwealth Fund, Sept. 2024). https://doi.org/10.26099/ta0g-zp66

Health Care System Performance Compared to Spending
EXHIBIT 4 ð Performance vs. Spending

Notes: GDP = gross domestic product. Health care spending as a percentage of GDP. Performance scores are based on standard deviation calculated from the nine-country average that excludes the US. 

See ñHow We Conducted This Studyò for more detail.

Data: Spending data are from OECD for the year 2022 and 2023 (updated in July 2024).
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Source: David Blumenthal et al., Mirror, Mirror 2024: A Portrait of the Failing U.S. Health System ð Comparing Performance in 10 Nations

(Commonwealth Fund, Sept. 2024). https://doi.org/10.26099/ta0g-zp66
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Americans live the shortest lives and have the most avoidable deaths.
EXHIBIT 9 ð Health Outcomes

Note: To normalize performance scores across countries, each score is the calculated standard deviation from a nine-country average that excludes the US. See ñHow We Conducted This Studyò for more 

detail.

Data: Commonwealth Fund analysis.
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Outcomes are Related to Easily 
Measurable Factors
Åά¢ǊŀŘƛǘƛƻƴŀƭ ŘƛǎǇŀǊƛǘƛŜǎέ
ÅSex, gender, race, ethnicity

Åέ{ƻŎƛŀƭ ŘŜǘŜǊƳƛƴŀƴǘǎέ
ÅWealth, education

ÅDŜƻƎǊŀǇƘȅ όάȊƛǇ ŎƻŘŜ ǘǊǳƳǇǎ ƎŜƴŜǘƛŎ ŎƻŘŜέύ
ÅRural status is biggest changing factor
ÅUrban low resource neighborhoods



FDA.gov 9

Life expectancy at birth in the United States, by race and ethnicity, 
and in peer countries for years 2010-18 and 2020. 



https://www.washingtonpost.com/health/interactive/2023/american-life-expectancy-
dropping/https://www.washingtonpost.com/health/2023/10/02/takeaways-us-life-expectancy-crisis/

https://www.washingtonpost.com/health/interactive/2023/american-life-expectancy-dropping/
https://www.washingtonpost.com/health/2023/10/02/takeaways-us-life-expectancy-crisis/


https://www.washingtonpost.com/health/interactive/2023/american-life-expectancy-
dropping/https://www.washingtonpost.com/health/2023/10/02/takeaways-us-life-expectancy-crisis/

https://www.washingtonpost.com/health/interactive/2023/american-life-expectancy-dropping/
https://www.washingtonpost.com/health/2023/10/02/takeaways-us-life-expectancy-crisis/


https://www.washingtonpost.com/health/interactive/2023/american-life-expectancy-
dropping/https://www.washingtonpost.com/health/2023/10/02/takeaways-us-life-expectancy-crisis/

https://www.washingtonpost.com/health/interactive/2023/american-life-expectancy-dropping/
https://www.washingtonpost.com/health/2023/10/02/takeaways-us-life-expectancy-crisis/




Data Looked Slightly Better in Last 
Year
ÅThe big underlying health issues are basic issues, most 
of which are amenable to known interventions

ÅAnd many of which are preventable with fundamental 
attention to health habits
ÅTobacco, exercise, blood pressure, diet, adherence and 

persistence to effective medicines (most of which are 
generic)



FDA.gov 15

US Life Expectancy Improved Slightly in Most Recent Data



FDA.gov 16
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!ƳŜǊƛŎŀƴǎ ŘƻƴΩǘ ŦŜŜƭ ǘƘŀǘ ǘƘŜ 
healthcare system cares about them



7% 9%

13% 15%

48% 45%

32% 31%

Economic security Emotional / mental health

How Americans Feel About Their Health Today

To best solve issues affecting the well -being of future 

generations in the US, what specific areas should we prioritize?

Importance of investing inê

Prioritize

(6-10, NET) 80% 77%

10
Highest 

priority

6-9
More 

priority

5 Neutral

0-4
No or Less 

priority

Source: Sesame Workshop-Harris Poll (May 2024; n=2,012; U.S.); APA -Harris Poll (August 2023; n=3,185; U.S.); The Harris Poll -Milken Institute FHS Collaboration (November 2024; n=2106; U.S.); 

52%
Americans

Say following social media health and wellness trends is 

more accessible than trying to connect with medical 

professionals

(Gen Z: 54%, MLS: 62%, Gen X: 55%, Boomers: 38%)

66%
Americans

Agree, òI have to be responsible for my health because no one 

else seems to careó 

(Gen Z: 56%, MLS: 77%, Gen X: 67%, Boomers: 63%)



What Patients Want, But Donõt Always Receive

ÅPreventive care thatõs accessible for everyone

ÅGreater coordination of care between providers

ÅTransparent billing / easier appointments

ÅSeamless access to medical records / histories

Source: ZS-Harris Poll (August 2023; n=9,500 consumers, n=1,055 PCPs; U.S. U.K. Germany, Sweden, Japan, China); AAPA-Harris Poll (February/March 2023; n=2,519; U.S.); CVS Health -Harris Poll National Health Project (February 2022; n=2020; U. S.) 

40%
Americans

Give the U.S. healthcare system an A or B 

rating (10%, 30%, respectively)

70%
Americans

Report the healthcare system isnõt meeting 

their needs

51%
Americans

Directly feel the effects of healthcare worker 

shortages (e.g., cancellations, delays, etc.)

49%
40%

U.S. Patients

Wants Partnership Has Partnership

76%

84%

U.S.

Patients Providers

Preventative Healthcare 
Should Be A Priority

Gap Occurs As Patients Donõt 
Receive The Partnership They 

Want

Yet, Our System Isnõt Providing Necessary Support



As Healthcare Becomes Increasingly Out Of Reach

51%

Couldnõt pay off an unexpected 

$5,000 health care out-of-pocket 

expense

Americans44%

Have skipped/delayed care in the 

past two years, with 40% saying the 

reason was concern about cost

Americans

69%

Donõt have a financial plan on how to 

pay for healthcare costs in retirement

Americans with 
Chronic Conditions66%

Are terrified of what healthcare 

costs may do to their retirement plans

Americans

Worries Extend Into Retirement Considerations

Source: AAPA-Harris Poll (February/March 2023; n=2,519; U.S.); Nationwide -Harris Poll (August/September 2023; n=1,260; U.S.); 



AI Might Be Okay, But We Really Want Humans 

Technology For Longevity

Å 72% globally want 

advanced technology to 

live longer.

Å 26% of Americans expect 

AI advancements in health 

care to add over a 

decade to their lifespan.

Leveraging Technology 
To Attain Balance

Å 77% globally are 

interested in using AI to 

help their well -being and 

to monitor burnout & 

stress. 

Monitoring Clinician 
Burnout With GenAI

Å 91% of providers feel 

positive about GenAI for 

administrative tasks.

Å Yet, 53% of Americans 

think the healthcare 

system cares more about 

AI innovation than 

improving patient 

experiences.

Keeping òHumansó In 
Health 

Å 92% of Americans say 

òP.A.s should be allowed 

to provide care to the 

fullest extent of their 

education, training, and 

experience.ó

Å 91% think fully utilizing 

P.A.s improves patient 

health.

Source: MetLife -Harris Poll (January 2023; n=18,506; Australia, Bangladesh, Brazil, Chile, China, India, Japan, South Korea, Mex ico, Turkey, U.K., U.S.; Nationwide -Harris Poll (July 2024; n=1,692; U.S.); The Harris Poll -Milken Institute FHS Collaboration ( October 2024; n=2,138; U.S.); Google Cloud -Harris Poll (August/September 2024; 

n=821 healthcare providers; U.S.); Arcadia -Harris Poll (January 2024; n=102 senior IT healthcare leaders; U.S.)



For Better American Health, Partnerships Need To Be 

Built Between People & Institutions

86%

Are ready to work with 

their doctors and health 

professionals to create 

change in our healthcare

Americans90%

Say fixing the 

healthcare system 

requires everyone ð

patients, doctors, experts, 

etc.

Americans 57%

Worry there wonõt be 

systemic change in 

healthcare for many 

years
(BIPOC: 61%, MLS: 60%)

Americans

Yetê 

Source: The Harris Poll -Milken Institute FHS Collaboration (October 2024; n=2,095; November 2024; n=2106; U.S.)

One key area of focus? 

Preventative care 71% Say they would be healthier if they had access to better preventative care

86% Say we need to shift the health system from treatment to prevention



Primary Care is a Critical Force
ÅCountries with primary care systems achieve equal or better health 

status at much less cost

Å¦{!L5 Ƙŀǎ ŘƻƴŜ ŀ άƴŀǘǳǊŀƭ ŜȄǇŜǊƛƳŜƴǘέ ƻŦ ƛƴǾŜǎǘƛƴƎ ƛƴ ǇǊƛƳŀǊȅ ŎŀǊŜ ƛƴ 
low income countries with excellent results
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GLOBALHEALTHFOCUS:THEMASSIVEGAPINSURVIVAL

Data Source: United Nations World Population Prospects (2022).

LifeExpectancyat Birth, by
Region,1950-1961



UNEXPECTEDLY,SOMEUSAIDPARTNERCOUNTRIES CAMETOMATCH
OREVENEXCEEDUSLIFESPAN

Data Source: United Nations World Population Prospects (2022).

LIFEEXPECTANCYAT BIRTH,1950-2023,
INCHILE (CHL),COSTARICA(CRI), 

THAILAND(THA),USA,AND SRILANKA
(LKA)



Sources: World Bank, United

Nations.

COUNTRIESAREMATCHINGUSLIFEEXPECTANCY WITHASLITTLEAS
$300PERCAPITAFORHEALTH



THEROLEOFPRIMARYHEALTHCAREINDELIVERING ESSENTIALSERVICES
ANDIMPROVINGMORTALITY

TheNavrongoRandomized Trialin
Ghana
Providedvillageswith asalaried 
community nursewith PHCtraining 
(e.g.FP,malaria,birth services)PLUS 
communityoutreachworkers 
visitingeveryhousehold.

Results:

Increasedimmunization,facility 
childbirth,useof child illness 
services,contraception

70%reductionin childmortality 
in 7 years,50%in 3 years

TheEthiopiaHealthExtension 
Program
Since2002,the HEPemployed 30,000 
rural healthextensionworkersto 
deliverbasichealthservicesthrough 
18,000healthpostsandhomeoutreach 
on anationalscale.

Results:

Increased serviceavailability to 80m+
peoplelivingin ruralandpastoralareaswho 
previouslyhadnot hadaccessto basic 
healthcare services

66%drop in under-fivemortality1

27

Global Health Sci Pract 2013;1(1):117-133

Bull of the World Health Organization 2006;84:949-955

Ethiopia Demographic Health Survey data between 1990-2019



COSTAwL/!Ω{UNIVERSALPRIMARYCAREDESIGN

CostaRicaάIŜŀƭǘƘ!ǊŜŀǎέ
In 1995,CostaRicabeganastaggeredroll 
out of itsWorldBank-supportedhealth 
reformto establishuniversal 
comprehensive,continuous,and 
coordinatedprimary care.

28

TheHealthAreainterventionfocusedon 
integratingpublichealthservices, 
preventive,andcurativecarewithin 
community-basedprimary clinics.
InvolvedgeographicallyassigningCosta 
Ricansto specificunitsbasedon their 
placeof residence(άŜƳǇŀƴŜƭƳŜƴǘέ) 
andestablishingEBAISteamswith 
multidisciplinarycapabilitiesand regular
home-basedoutreach.



¢I!L[!b5Ω{TRAJECTORY

Data Source: United Nations World Population Prospects (2022).

LIFEEXPECTANCY AT
BIRTH,1950-2023



Getting Reliable Information to 
People is a Critical Role
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Varying forms of misinformation carry different levels of threat 

ά5ƛǎƛƴŦƻǊƳŀǘƛƻƴΣέ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ƳƛǎƭŜŀŘ ŀƴŘ ƛǎ ŘƛǎǎŜƳƛƴŀǘŜŘ ǿƛǘƘ ƪƴƻǿƭŜŘƎŜ ǘƘŀǘ ǘƘƻǎŜ ǿƘƻ ǎǳŎŎǳƳō ǘƻ ƛǘ ŎƻǳƭŘ ōŜ ƘŀǊƳŜŘ

άaŀƭƛƴŦƻǊƳŀǘƛƻƴέ ƛǎ ǿƘƛŎƘ ǊŜǇǊŜǎŜƴǘǎ ŀ ǇǳǊǇƻǎŜŦǳƭ ŜŦŦƻǊǘ ǘƻ ƘŀǊƳ ƻǘƘŜǊǎ ŘƛǊŜŎǘƭȅ ōȅ ǎǇǊŜŀŘƛƴƎ ƛƴŎƻǊǊŜŎǘ ƛƴŦƻǊƳŀǘƛƻƴΦ 

https://flowersforsocrates.com/2018/08/12/disinformation-misinformation-malinformation-involves-framing/

https://flowersforsocrates.com/2018/08/12/disinformation-misinformation-malinformation-involves-framing/
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Francis S Collins; The Road to Wisdom 2024
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A Community of Shared Standards

Paul Starr, The Social Transformation of American Medicine, 1982 (p. 12):

Doctors . . . claim authority, Not as individuals, 

but as members of a community that has 
objectively validated their competence. 

The professional offers judgments and advice, not 

as a personal act based on privately revealed or 

idiosyncratic criteria, but as a representative of 

a community of shared standards.



Primary Care is Countercurrent to  Several 
Dominant Trends in US Healthcare

ÅAs long as the primary metric is profit, we will continue to see 
investment in profitable delivery approaches that cater to those with 
good coverage or wealth

ÅThe fragmentation and suboptimization of the system create 
enormous chasms that are difficult for primary care to overcome, 
especially when combined with the current financial system



FDA.gov 43
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Suboptimization

FDA.gov 45

A consequence of failure to integrate is suboptimization: 
Suboptimization is a term that has been adopted for a 
common policy mistake. 
It refers to the practice of focusing on one component of a 
total and making changes intended to improve that one 
component and ignoring the effects on the other 
components.



If home, primary care offices and 
ŘƛƎƛǘŀƭ ƘŜŀƭǘƘ ŎƻǳƭŘ ōŜ ƛƴǘŜƎǊŀǘŜŘΧΦ

ÅThat would be an American solution to a 
problem that we have been unable to solve 
up until now
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47FDA.gov



ά¢ŜŎƘƴƻƭƻƎƛŎŀƭ ǎƻƭǳǘƛƻƴǎ ŀƭǎƻ ǘŜƴŘ ǘƻ ǊƛǎŜ 
ƛƴǘƻ ǎƻŎƛŜǘȅΩǎ ǇŜƴǘƘƻǳǎŜǎΣ ǿƘƛƭŜ
ŜǇƛŘŜƳƛŎǎ όŘƛǎŜŀǎŜǎύ ǎŜŜǇ ƛƴǘƻ ƛǘǎ ŎǊŀŎƪǎέ



The Glass Cockpit Project
ÅLƴ мфслΩǎ ƳǳƭǘƛǇƭŜ ƎŀǳƎŜǎ ŀŘŘŜŘ ǘƻ ŎƻŎƪǇƛǘΣ ŎŀǳǎƛƴƎ ŎƻƎƴƛǘƛǾŜ 

overload for pilots

ÅNASA did massive project, yielding

ÅConstruct of the glass cockpit

ÅData standards

ÅStandardized display of data 

ÅAutopilot for functions that could be automated, freeing 
pilot to perform integrative functions

ÅDoctor/patient pairs need a cockpit to enhance decision making 
by aggregating relevant information in a cognitively appealing 
format  

Thanks to David F Kong MD



Information Overload


