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● Rhode Island is at the very bottom in terms of state support for higher 
education

● Data from 1980-2021
● Annual Change in state funding per student by state (from the Texas Public 

Policy Foundation- conservative think tank)
○ Interestingly, the object of this study was to prove that states have NOT 

been disinvesting in higher education
○ Analysis of SHEEO* data around state operations funding for higher ed 

and finds which states have invested and disinvested over time
○ Report’s methodology finds that many states have actually increased

investment in higher ed, but Rhode Island falls at the bottom of the 
country in terms of state investment

*State Higher Education Executive Officers Association
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• Since 2004, we've seen a 33% growth in students (12-month enrollment FTE), and 
a 37% decline in state funding (adjusted for inflation).

• It has cost the state a world class flagship institution that drives economic 
development, attracting top quality faculty, students, and companies to the 
University and the state.

• We cannot grow undergraduate enrollment indefinitely
• We are at capacity with housing, faculty (class sizes), support staff, and our 

deferred maintenance continues to grow.
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• True to the national trend, URI, in comparison to all Doctoral Granting, Public, 
Land-grant Institutions, we fall to the bottom in terms of state appropriations per 
full time student.

• Data starting in 2004
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STATE APPROPRIATIONS PER FULL TIME ENROLLMENT
COMPARISON WITH NATIONAL PEERS

Source: IPEDS Financial and 12 Month Enrollment Survey 
Definition: State Appropriations / 12 month FTE * HEPI adjustment

Comparison group: All Doctoral Granting, Public, Land-grant Institutions
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• These data does not include the RI Promise allocations for CCRI.
• If RI Promise allocations were included, CCRI’s appropriations per FTE would be 

significantly higher.
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• Which is why investment in URI is more important now than ever
• Rhode Island is losing a large percentage of its graduates because the state does 

not invest in resources that support them

• Brain Drain (Washington Post)
• 2010-2018 time frame
• Where graduates end up after leaving the state
• Rhode Island at the bottom in terms of the number of graduates who stay 

in the state

• LinkedIn dataset (Brain drain study was based on this data) found that 18% 
of college grads in state are from URI.
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• URI of tremendous benefit to state
• Role of flagship university:

• Teaching and experiential learning
• Access to education
• Research and scholarship
• Economic Development

• Jobs
• Workforce development
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•International Engineering Program
• Combine engineering with world languages and global internships

•First Responders Program
• Pharmacy students raising awareness about opioids in community

•College of Business Ram Fund
• Student-managed investment fund where students engage in real-life portfolio 

management; function as research analysts; obtain long-term competitive rates of 
return for investors. Give final presentations at Fidelity in North Smithfield

•Energy Fellows Program
• Train students passionate about sustainable energy
• Graduates go on to work full time in the clean energy sector
• Top energy companies and organizations mentor Energy Fellows, give real-world 

experience
•Juvenile Social and Legal Justice Course

• Combines Criminology, Criminal Justice, Psychology, Political Science
• Students shadow case workers, teachers; visit with a family court judge
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As a flagship university, we are advancing new knowledge through distinct and impactful 
research and creative endeavors. Our faculty and students are conducting critical research, with 
significant funding from state and federal agencies.
• Alzheimer’s: Jessica Alber at our George & Anne Ryan Institute for Neuroscience, just 

received a $10.3 million grant for research on detecting early-stage Alzheimer’s.
• Ticks: URI entomologist Jannelle Couret won an NIH grant to study Lyme disease bacteria in 

deer ticks, helping us better understand and prevent this disease. Information on our tick 
resources and research are the most frequently visited pages on our website.

• PFAS: We have some of the world’s leading experts at URI, including Dr. Rainer Lohmann, 
studying PFAS, the dangerous forever chemicals that are wreaking havoc on our health and 
environment.

• Aquaculture: Marta Gomez-Chiarri is leading aquaculture research by working closely with 
oyster and mussel farms in the state to study diseases that threaten aquaculture operations, 
and develop better management practices for oyster farmers, with sustainability in mind.

• Agriculture: We are developing the RI Agricultural Innovation & Entrepreneurship Campus 
that will house labs, working space, and partnerships for agri-innovation and 
entrepreneurism, which will help address food insecurity in the state.
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•College of Education & Professional Studies
• Addressing RI teacher shortage: Record breaking graduation rate
• In 2020-2021, URI accounted for 156 of Rhode Island’s 478 educator preparation 

program completers (32.6%)
• Working with multiple stakeholders and several schools and districts (e.g., PPSD, 

Blackstone Valley Prep, Central Falls, Pawtucket, etc.) to create stronger mentoring 
and induction opportunities

•Doctorate in Business Administration
• Established in 2019 to meet a growing need of top-level scholarly training for 

executives and industry practitioners
• First and only DBA in Rhode Island offered by an AACSB-accredited College of 

Business
• 22 executives currently enrolled (bank president, multiple corporate vice presidents 

and senior directors, public and government officials, university professors and 
administrators, entrepreneurs and business owners)

• Ranked a top-50 DBA in the world by CEO World
• An engine for workforce development, particularly among historically 

underrepresented populations
• 55% are racial minorities, women, or international students
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•Strides in fundraising for our capital campaign (closing in on $300 m goal)
•Successfully secured a $100 million bond to revitalize Narragansett Bay campus

• It will be a hub of entrepreneurial activity that will generate revenue for Rhode 
Island; create sustainable and equitable jobs; and bring partnerships and 
competitive funding to the state

•Despite all of this, URI is facing an $11.3 m deficit this year
•URI has had more than 50 years of declining state support and it has caught up with us
•I have asked for renewed levels of support in order to keep URI operating and able to deliver 
on our mission
•Very important for the state and its residents, who are not seeing maximum benefit from 
having a flagship research institution
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•URI continues to be a good investment
• For every $1.00 invested in URI by the state, URI returns $6.25 in 

economic impact
•In 2019 alone, URI generated $824 million in statewide economic activity 
supporting more than 8,000 jobs.
•Spinning off new companies, startups, patents, supporting small businesses
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• More than 30% of our students are the first in their family to attend college
• Finish What You Started Program

• Offers creative pathways for all students, especially adults, looking to return to 
college after a break in their education.

• Awarded 660 degrees since start of the program
• 131 currently enrolled
• Rhode Island has over 127,000 adults with some college and no degree
• Big opportunity for URI and the state
• URI is part of OPCs new initiative RI Reconnect

• Narragansett Tribe Undergraduate Scholarship
• For students who are citizens of the federally recognized Narragansett Nation
• Awarded scholarships to 15 students this academic year

• Wraparound services that help our students succeed:
• Center for Military and Veteran Education

• Gives all our veteran students and affiliates a dedicated space on campus to access 
mentoring, support, career services

• Talent Development
• National model for success
• Started In 1968, after the assassination of Reverend Martin Luther King, Jr.
• Special admission program for Rhode Island’s students from disadvantaged 

backgrounds
• Began with 13 students and now over 1,000 students enrolled
• More than 4,000 alumni
• First year TD students participate in a Summer Success Program which allows them 

to earn academic credit while exploring majors and experiencing on-campus living 
prior to the start of the fall semester.

• URI invests close to $14 m to run TD
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Education
• Working with several Providence schools, the Rhode Island MESA (RIMESA) Program is a school-

based program for middle and high school students from under-represented populations, designed 
to spark their interest in STEM education and careers.

• URI concurrent enrollment program offers local high school students the opportunity to enroll in URI 
courses (Last year, 2,518 high school students enrolled in 188 different course sections)

College of Environmental Life Sciences: Shark Camp
• High school sophomores and juniors interested in sharks, marine biology, and biological sciences 

attend Shark Camp (at no cost to the students)
• 16 students from local high schools w/ underrepresented students on research vessel with Cap’n

Bert to see sharks and other marine life, learn about fishing, and envision themselves as students at 
URI

Oceanography
• GSO partners with Central Falls students to launch mini boat that they help build
• Learn about ocean, climate, and potentially about other cultures depending on where the boat lands
• Boat recently landed in the UK
Computer Science
• CS4RI (Computer Science for Rhode Island)
• URI has trained over 1,000 RI teachers to teach CS in RI K-12 schools
• Over 40 RI high schools are offering CS concurrent enrollment in four CS courses
• Over 4,000 students have received URI CS concurrent enrollment credit for URI CS courses taken in 

their high school taught by teachers trained by URI
• 98% of RI high schools teach CS – the highest percentage in the country
• URI-led CS4RI effort has a focus on underrepresented students.
Life sciences
• The Amgen Biotech Experience (ABE) is an innovative program that empowers teachers to bring 

biotechnology into their classrooms. The program provides teacher professional development, 
curriculum materials, and research-grade equipment and supplies to secondary schools. Since 2007, 
more than 50 science educators have brought the program to 25 high schools in the region and over 
19,000 students have participated in the program.
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• Helps us fulfill our mission as flagship, land- and sea-grant university
• Research

• Sophisticated lab space with research grade equipment
• In-house analyses for us and for researchers
• In-house analysis of water samples
• Approved lab for licensed swimming beach bacteria testing

• Workforce and Econ Development
• Employ and train URI undergraduate and graduate students
• Thousands of volunteer monitors
• Sponsor of Coastal Fellows program since its inception in mid-90’s
• >90 students since 1988, many of whom went on to graduate school
• Work with agencies, organizations, individuals locally, regionally, nationally
• Capacity building for volunteer monitoring & watershed organizations

• Education
• Support STEM education - URI SMILE program, science fair projects, class 

presentations
• Train undergrad and grad students

• Experience
• Over 400 volunteers, currently representing more than 40 organizations engage 

weekly or biweekly for 7 months each year to create a unique, long-term data set 
of environmental conditions.

• URI Watershed Watch not only makes a difference in our state but has long served 
as the trusted resource for sister programs throughout the country -- through 12 
years of national grant funds it created online guidance for volunteer programs that 
is still in wide use.
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INBRE: The Rhode Island IDeA Network of Biomedical Research Excellence is a statewide 
network, led and housed at URI with millions of dollars in NIH funding, was designed to build 
the biomedical research capacity of state institutions, by supporting and developing talented 
individuals committed to research careers in Rhode Island.

• The research themes of the RI-INBRE program are: cancer, environmental health 
sciences, and neuroscience.

• We actively partner with several other local institutions including Brown University, 
Bryant, CCRI, PC, RIC, Roger Williams, and Salve Regina.

• INBRE has received $81 million in grants, supported 191 faculty, trained more than 
2,000 students, and funded nearly 600 projects.

•INBRE is a perfect example of how interdisciplinary and multi-partner collaborations can fuel 
innovation that benefits the state.
•With increased investment, and with the state’s renewed focus on life sciences, INBRE could 
be a boon for the state’s economy and a national model for success.
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• We are advocating for more state investment, but we are also working internally 
on our 10-year strategic plan

• At URI, we have a vision on how to position ourselves as a leading flagship 
university in our state and nationally

• Be a role model for flagship universities



Broaden our impact
• Partner with state, communities, organizations, institutions
• Hub for innovation/entrepreneurship

• Healthcare, pharmacy, Blue Economy
• Elevate research

Enhance Student Achievement
• Create engaged learning environment
• Meet modern student needs (online, new programs, etc)
• Community well-being

• Focus on mental and physical health programs
Foster an Inclusive Culture

• DEI
• Attract, retain, reward excellence

Power the University of the Future
• Sustainable fiscal health and budget models
• Strategically use and connect campuses
• Revenue generation

• New programs, certificates (healthcare, business, etc)
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COLA 4.9 
October FY23 Request + Classified December 

Sal&Bonus - January Gov Recommended/Enacted

Shortfall vs Original FY23 Request .6 Shortfall vs Original FY23 Request

Tenure Track Faculty and Lecturers
2.1 

Critical faculty hires to ensure teaching quality as a 
result of enrollment growth

Faculty for Nursing +65 students

.4 

Urgent need for lecturers due to unexpected over 
enrollment in URI nursing program, now ranked #1 in 

New England and in the top 50 nationally

Cybersecurity 1.2 Investments we must make in FY23 to maintain 
cybersecurity insurance.  Total need is $3,450,000

Research .5 

Administrative support necessary for pending federal 
research grants in the blue economy that were 

recently awarded to URI faculty

Software (ERP Replacement) .8 

First year expense to implement new ERP system 
(current one is being sunsetted); rises over next 7 

years to $6.7 mm/year, then reduces to $5.1 
mm/year as old system is retired

Mental Health Staff & Support .4 Minimum resources needed to meet unprecedented 
demand for mental health services

Human Resources .4 

Minimum needed to bring HR staffing levels per 
employee up to the next lowest ratio in our 

Northeast peer group

TOTAL 11.3 
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• $123.3 Million requested for the FY 24 state appropriation
• Represents a $32 Million increase compared to the FY 23 enacted level of 

$91.3 Million
• FY 23 operational needs of $11.3 Million that were requested last year 
• FY 24 current service level increases will total $24.2 Million
• FY 24 new initiatives to implement the 10-year strategic plan – developing modern 

programs to educate Rhode Island’s next generation workforce – total $14.3 
Million
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The RICAP total is $122.8 Million from FY 24 to FY 28
Asset protection 

$11.5M was allocated by the state last year
$4.3M additional now requested 

Athletics Complex Renewal = $6.6 for FY 24 
PFAS = $15.1 (note that we have requested a FY23 midyear increase in RICAP of $4.9 

mm due to the deadline – July 1, 2023 - enacted last June.  The total project cost 
is $20 million)

Stormwater Management = $4.7
This is what the legislature appropriated in June 22 
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