
Director's Office 

One Capitol Hill I Providence, RI 02908 I (401) 222-2280 

DEPARTMENT OF 

ADMINISTRATION 

April 7, 2026 

The Honorable Alex Marszalkowski 

Chairperson 

House Committee on Finance, Subcommittee on General Government 

State House, Room 35 

82 Smith Street 

Providence, RI 02903 

Chair Marszalkowski: 

Please find additional detail below in response to outstanding questions the Committee had 

during the Department of Administration budget hearing on March 18, 2026. Please let us know 

if the Committee has any further questions on these items or the Department of Administration's 

budget request. 

Sincerely, 

Thomas A. Verdi 

Acting Director, Depaiiment of Administration 

cc: The Honorable Marvin L. Abney, Chairperson, House Committee on Finance 

The Honorable Members of the House Committee on Finance 

Sharon Reynolds Ferland, House Fiscal Advisor 

Christopher O'Brien, Committee Clerk 
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Remote Work Practices and Policies 

The Administration has an enterprise Teleworking Policy (Appendix 1) that affords employees 

the ability to work remotely for part of their work week as long as they can fully fulfill their 

duties outside of the office and have agreement with their supervisor. In order to telework, 

employees must complete the teleworking agreement paperwork and submit it to the Division of 

Human Resources. There are approximately 385 DOA employees who have a telework 

agreement on file with the Division. These agreements are generally worked out between the 

employee and their manager. 

ETSS New Job Classification Salaries 

Pursuant to R.I. Gen. Laws§ 36-4-15.1, for specialized information technology positions, the 

Personnel Administrator is authorized to modify, change, or amend any official pay plan for 

employees in the classified or unclassified service in order to create new job classifications, 

and/or modify the title, content, or pay grade of an existing job classification, for any new or 

existing specialized information technology positions until December 31, 2026. 

In order to facilitate the conversation ofETSS contractors to FTE positions, the following job 

classifications will be modified, or created, with the below salaries: 

Contractor CTR 
FTE 

FTEFully 
Current Contractor Title Bill Rate 

Weekly 
Yearly 

Grade 
Loaded FTE Job Classification 

(HR) 
Hours 

Cost 
To be 

Cost 
Hired 

Project Manager-Senior Sr IT Project Manager I (Existing Job 
Information Technoloov $154.00 40 $320,320 145 $225,176 Class) 

Interdepartmental Project Manager 
Project Manager - Senior $117.89 35 $214,560 139 $177,083 (Existino Job Class) 

System Security Manager - Security Operations Engineer (New Job 
Senior $132.00 35 $240,240 140 $182,804 Class) 

Project Manager- Senior Information Technology Low-Code 
Information Technology $145.00 35 $263,900 141 $188,909 Developer (New Job Class) 

Project Manager-Senior Information Technology Low-Code 
Information Technoloov $145.00 35 $263,900 141 $188,909 Developer (New Job Class) 

User Acceptance Tester- User Acceptance Tester Analyst Senior 
Senior $125.54 40 $261,123 143 $207,052 Ill (New Job Class) 

System Security Analyst- Security Operations Center Analyst 
Senior $118.89 35 $216,380 138 $171,712 (New Job Class) 

Project Manager - Senior Identity and Access Engineer (New Job 
Information Technology $250.00 35 $455,000 140 $182,804 Class) 

Workplace Technology Solution 
Solution Architecture - Senior $119.00 35 $216,580 138 $171,712 Architect (New Job Class) 

Sr IT Project Manager I (Existing Job 
Solutions Architect $129.50 35 $235,690 145 $225,176 Class) 

Project Manager - Senior $105.00 40 $218,400 139 $177,083 
Interdepartmental Project Manager 

(Existing Job Class) 
Interdepartmental Project Manager 

Project Manager - Senior $117.89 40 $245,211 139 $177,083 (Existino Job Class) 
Project Manager - Senior Interdepartmental Project Manager 

(Release Manaoer) $117.89 35 $214,560 139 $177,083 (Exislino Job Class) 
FINAL POSITION UNDER 

EVALUATION 

Position 
Supports 

RI Bridges 

RI Bridges 
RIBridges& 

ETSS 

ETSS 

ETSS 

RIBridges .. 
RIBridges & 

ETSS 

ETSS 

ETSS 

RI Bridges 

RI Bridges 

RI Bridges 

RI Bridges 
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Within 30 days of official personnel action, the necessary repo1i will be submitted to the 

Governor, the Speaker of the House, the Senate President, and the chairpersons of the House and 

Senate Committees on Finance to report such action. This report will be submitted within the 

coming days. 

ERP 

As promised during our testimony, we will continue to keep this body apprised of updates on 

progress with respect to system stabilization and the results of interim Director Verdi's 

assessments. Please don't hesitate to reach out to us. 
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Appendix 1 - Teleworking Policy

DEPARTMENT OF 

ADMINISTRATION 

DEPARTMENT OF ADMINISTRATION 
Enterprise Policy 

HR-TELEWORKING-2018 

DIVISION OF HUMAN RESOURCES 

Teleworking Policy 

Date Issued 06/27/2018 
Revised Date 02/13/2023 

1. Purpose

a. The purpose of this Teleworking Policy is to define the State of Rhode Island
Teleworking program and the guidelines under which it will operate. This policy is
designed to assist managers and employees in understanding the teleworking
environment. It provides a general framework for assessing and approving teleworking
arrangements in Executive Branch State Agencies.

b. The Department of Administration (DOA) allows Executive Branch State Agencies to
enter into a teleworking agreement due to individual and agency circumstances in which
there is a compelling operational reason for such arrangement as well as in emergencies.
Appropriately planned and managed telework is a viable work option that can benefit
managers, employees and customers of the State of Rhode Island.

c. This Policy establishes the guidelines for teleworking by employees of the Executive
Branch of the State of Rhode Island, including the following:
(i) • Establishing the rules that each Executive Branch agency must follow when 

analyzing and approving requests to telework; 
(ii) Establishing the te1ms and conditions of teleworking arrangements;
(iii) Memorializing the arrangements; and,
(iv) Reporting on the arrangements to the Depaiinient of Administration, Division of

Human Resources.

2. Applicability/Suitability

a. This Policy applies to employees and Agencies of the Executive Branch. Agency
leadership must consider the mission and operational needs of their Agency when
entering into a teleworking agreement. The employee's work must be of a nature
wherein office based face-to-face interaction is infrequent or may be scheduled to pe1mit
teleworking. Due to tax and insurance consequences, teleworking sites must be in Rhode
Island.

Jobs that require independent work time, infrequent office-based face-to-face interaction,
and have defined tasks with specific, measurable results are suitable for telework.
Telework is not suitable for all employees or positions, therefore, many employees and/or
positions may be unable to participate in telework.




























