DEPARTMENT OF Jonathan Womer, Director
ADMINISTRATION

Director’s Office
One Capitol Hill | Providence, RI 02908 | (401) 222-2280

Enterprise Resource Planning (ERP) Project

The ERP project will modernize how the state

) . /o OAOA®
does business with respect to human m

resources and finance operations,
standardizing:

e Time tracking, hiring process, and payroll m

e Accounting, receivables/payables, and

reporting

e |ntegration with other enterprise KX

systems

HR Go-Live: \

January 1, 2025

Finance Go-Live:
July 1, 2025

Agencies Billed for

M&O: Jan. 1, 209

In addition to annual maintenance and operation funding beginning
halfway through FY25, Governor McKee has recommended 6 FTEs across
the Human Resources and Accounts and Control Divisions, in line with
best practices for similar projects across the country.

HR positions to augment an upskilled A&C positions to ensure enhanced data
workforce and ensure seamless operations

protocols and reporting are maintained

Leadership Group
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aPaa$S Coding
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RESTRICTED DISTRIBUTION

Note: Example is not intended to be a definitive structure. IT supports ERP post-go-live, but a similar structure could also service the ERP
® 2022 Gartner. Inc. sndior its sffiistes. All rights reserved.

implementation. Assumes is managing ERP support at least partly internally, as opposed to fully outsourcing to an AMS.

Gartner

Page 1of 2

House Finance Hearing — March 12, 2024



Director’s Office

One Capitol Hill | Providence, RI 02908 | (401) 222-2280

1N3IWITVNI ANV NOILdOaY

| | | | | | |
ANIWIDOVNYIN INVHDOUd

Gz0Z L Inr
3AIT-09 Zd NI

—erei 3dALOLONd
BIUNOLNDD e Rl s1epdn 1npold M JonuoiN

SJueuH - Z aseyd Yda N4 aseyd 1531 10} INGH 31epdn %

Yde

IUIN NI

G2o0zg | uer
3AIN-09 Ld WOH

Jonathan Womer, Director

3dAL010Yd B JUNDHINOD 1IILIHHEY NYd

(vag) noisaa
18019 WOH

usjel ‘Suminosy ‘ygL ‘||loshed NDH - T 8seyd

]
n
n
u
& 8 L 9 S ¥ € z T o 6 e L 9 S 14 € z T o] 6 e L 9 g 14 € z T o
€ € € € € € € € € £ z z z z z m z z < z z T T T T T T T T T T s 8 L ° s i £ e T @ ¥ @ €
n
W El r a N Q s Y r r W ¥ W 4 r “ a N ] 5 v r r W Y W El r a N [+] s v r r W ¥ W 4 r a N o s
n
970¢ S¢0t jzdird €¢0C (44174

auljowi] yo9load

w
o
T
=
w
=
=
i
<<
o
w
[a]

ADMINISTRATION

Page 2 of 2

House Finance Hearing — March 12,

2024



	Enterprise Resource Planning (ERP) Project

