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The ERP project will modernize how the state 
does business with respect to human 
resources and finance operations, 
standardizing:  

• Time tracking, hiring process, and payroll  
• Accounting, receivables/payables, and 

reporting 
• Integration with other enterprise 

systems  

HR Go-Live:  
January 1, 2025 

Finance Go-Live:  
July 1, 2025 

Agencies Billed for 
M&O: Jan. 1, 2025 

In addition to annual maintenance and operation funding beginning 
halfway through FY25, Governor McKee has recommended 6 FTEs across 
the Human Resources and Accounts and Control Divisions, in line with 
best practices for similar projects across the country. 

HR positions to augment an upskilled  
workforce and ensure seamless operations 
 

A&C positions to ensure enhanced data 
protocols and reporting are maintained  

 
 

Example ERP 
Organizational 

Structure 
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