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EOHHS - Overview

A Principal agency to manage the 4 health
and human service agencies
A BHDDH, DHS, DCYF& DOH
A Established by 2006 Assembly

A Governor appoints the directors of the 4
agencies under the EOHHS umbrella

A Responsible for managing and providing
strategic leadership and direction to the
4 departments
A Directors retain statutory authority




EOHHS - Overview

A Stated purposes

A Improve the economy, efficiency,
coordination, & quality of health & human
services policy & planning, budgeting, &
financing

A Design strategies & implement best practices
that foster service access, consumer safety,
and positive outcomes

A Maximize & leverage funds from all available
public and private sources, including federal
financial participation, grants, and awards



EOHHS - Overview

A Stated purposes

A Increase public confidence by conducting
iIndependent reviews of health & human
services issues in order to promote
accountability & coordination across depit.

A Ensure that state health & human services
policies & programs are responsive to
changing consumer needs and to the network
of community providers that deliver assistive
services and supports on their behalf



EOHHS - Overview

A Stated purposes

AAdmi ni ster RI Medicai dé
single state agency authority for such other
federal and state programs as may be
desi gnated by the gover

A To act in conjunction with BHDDH as the
state'sco-desi gnated agencye
administering federal aid for the purposes
..Substance -abuse block grant and federal
funding maintenance of effort



EOHHS Responsibilities

A 2007 law required the transfer of functions from
other departments over a 5-year period

Function Current Status
Fiscal & Legal Partially

Communications No
Policy Analysis & Planning No
Info. Systems & Data Mgt. No

Assessment & Coordination Program No
Integrity, Quality Control & Recovery

Protective Services NoO

HIV/AIDS treatment programs Partially



EOHHS - Overview

A Functions to be consolidated under EOHHS

A Hscal: budget preparation & review, fiscal
mgt., purchasing & accounting

A Legal : applying & interpreting the law,
oversight of rule -making process &
administrative adjudication duties

A Communications : government related, public
education & outreach, media relations

A Policy analysis and planning : policy
development, planning & evaluation




EOHHS - Overview

A Functions to be consolidated under EOHHS

A Information & data management _: financing,
development and maintenance of all data -
bases and information systems and platforms

A Assessment & coordination for long term care

determining level of care or need for services,
development of individual service/care plans
and planning, identification of service options,
the pricing of service options and choice
counseling



EOHHS - Overview

A Functions to be consolidated under EOHHS

A

A
A

Program inteqgrity, quality control and

collection & recovery : detect fraud and abuse

or assure that beneficiaries, providers & third
parties pay their fair share of the cost of
services, and promote alternatives to publicly
financed services, such as the long -term care
nealth insurance partnership

HIV/AIDS care & programs

Protective Services: children, elders & adults
with developmental and other disabilities




EOHHS - Overview

AFY 2018 budget completed transfer of
remaining finance positions to EOHHS
A39.0 from DHS
A33.0 from BHDDH
A12.0 from DCYF

A7.0 from Health
A Responsibilities include: finance
administration, billing and data entry
AFunding remained with sending agency
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EOHHS - Overview

A FY 2019 budget reversed the FTE transfer

AFY 2018 revised & FY 2019 recommended
budgets had not shifted funding to EOHHS to
match where FTEs were

A Legal and Chief Financial Officer FTEs and
funding are consolidated In EOHHS

CFOs are embedded within agencies
Legal are at EOHHS & with agencies

A Legal staff is also being hired in agencies

Recent budgets have proposed transfers to EOHHS
after hiring at agency level
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EOHHS - Overview

A No recent proposals to execute
consolidation consistent with current
law

A Or change the law to reflect current
practice
A Current law and current practice

remain in conflict
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EOHHS Agencies

Department FY 2020 | FY2020 | FY2021 | Chg.to
Enacted Final Gov . Rec. | Enacted

$2,690.7 $2,734.0 $2,682.2 $(8.5)
463.2 480.5 487.1 23.9

638.3 640.4 635.2 (3.1)

229.9 254.9 263.6 33.7
186.6 215.7 186.7 0.1
Total 0 All Funds | $4,208.8 | $4,325.4 | $4,254.8 $46.0

$ in millions
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EOHHS Agencies

Department FY 2020 | FY2020 | FY2021 | Chg.to
Enacted Final Gov . Rec. | Enacted

$1,002.3 $947.6  $1,010.7
196.4 248.9 207.8
02.2 91.3 117.9

165.1 176.8 186.8

31.0 23.1 33.0

Total 0 General | $1,486.9 | $1,487.7 | $1,556.1 $69.2
Revenues

$ in millions
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EOHHS Agencies

Ful-Time | FY2020 | FY 2020 FY 2021 Filled as
Positions Final | Average Gov . Rec. | of 7/18

Total 3,534.6 | 3,315.0 3,404.6 3,287.0
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EOHHS Agencies

A May CEC revisions impact FY 2021
EOHHS & DHS budgets

A EOHHS changes include projected increases
In enrollment from pandemic

A DHS changes reflect uncertainty in child
care expenses

A Adjusting the Governor G
recommendation, including initiatives, for
the CEC, increases spending by $276.2
million of which $97.5 million is from general
revenues
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EOHHS Agencies

Department FY 2020 | FY 2020

Enacted Final
$2,690.7 $2,734.0
463.2 480.5
638.3 640.4
229.9 254.9
186.6 215.7
Total o Al $4,208.8 | $4,325.4
Funds

FY 2021
Adjusted*

$2,961.9
487.1

631.7

263.6
186.7
$4,531.0

Chg. to
Enacted

$322.3

$ in millions; Adjusted to reflect May CEC
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EOHHS Agencies

Department FY 2020 | FY2020 | FY2021 | Chg.to
Enacted Final Adjusted | Enacted

$1,002.3 $947.6  $1,087.6 $85.3
196.4 248.9 207.8 11.4
92.2 91.3 118.5 26.3

165.1 176.8 186.8 21.7

31.0 23.1 33.0 2.0

Total 0 General | $1,486.9 | $1,487.7 | $1,633.7 | $146.7
Revenues

$ in millions Adjusted to reflect May CEC
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EOHHS Agencies: Topics to
be Covered

A Administrative Costs

I Staffing
I Contracted Services

A Medicaid Program and GBA
A Veteran Services

A DHS Initiatives

A DCYF Programs

A BHDDH Initiatives

A COVID -19 Related Relief
A UHIP
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EOHHS — Administration

By Source FY 2019 | FY 2020 | FY2021 | Changeto
w/UHIP Actual Enacted Gov. Enacted
General $28.3 $25.7 $37.7 $12.0
Revenues

Federal 123.5 165.3 155.8 (9.4)
Funds

Restricted 19.1 13.8 29.4 15.6
Receipts

Total $170.9 $204.8 $223.0 $18.1
FTE 176.3 186.0 201.0 15.0

$ in millions




EOHHS — Administration

By Source FY 2019 | FY 2020 FY2021 | Change to
w/o UHIP Actual Enacted Gov. Enacted

General $23.4 $23.7 $28.0 $4.3
Revenues

Federal 83.4 102.4 114.3 11.9
Funds

Restricted 19.1 7.2 29.4 22.2
Receipts

Total 125.9 $133.3 $171.8 $38.5
FTE 176.3 186.0 201.0 15.0

$ in millions




EOHHS Personnel Cost
Charges

Agency # of staff FTE Count FY 2021 Funding

EOHHS 201.0 EOHHS EOHHS

UHIP* 29 =20 FTE DOA/DHS/HSRI EOHHS/Other
Agencies

DCYF 2=2FTE DCYF EOHHS

BHDDH 1=1FTE BHDDH EOHHS

DOH 22 = 15 FTE DOH EOHHS/DOH
OHIC 1=1FTE OHIC EOHHS

*DOA/DHS & HSRI Staff
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EOHHS Summary: Legal

Services

A EOHHSCurrent law:
AdbLegal serviapgymmgandhcl ud e:
Interpreting the law, oversight to the rule -
making process, and administrative
adjudication duties and any related functions
and duties deemed necessary by the
secretarydo

A Instances of agencies are hiring attorneys
Should be requested through EOHHS budget

A EOHHS Current: Legal counsel, appeals
officer, support & administrative staff
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EOHHS Organization - Legal

Executive

Counsel

Child (1.FTE)
Support(13
DCYF
BHDDH
(6 FTE) Appeals

13 FTE
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Legal Positions Not in EOHHS

Child Care Licensing Unit ‘

FY 2020 budget includes 1.0 new FTE as
recommended by the Governor in EOHHS

EOHHS reorg. plan does not include it

DHS hired attorney under its staffing cap

| EOHHS requests new position/duplicate to the
one provided/Governor recommends new one
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Legal Positions Not in EOHHS

Department of Health - 1.0 FTE



