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The Importance of Greater Efficiencies 
in Massachusetts 

• Why are shared services and regionalization 
especially important in Massachusetts?  

• Answer: State oversight of local finances is 
exceptional (compared to any other state) for 
every MA municipality every year because of 
Proposition 2 ½ and related court decisions.  The 
Division of Local Services is the principal oversight 
agency in local financial management. In addition 
to keeping taxes low, local officials have to stay 
under levy limits and meet state statistical 
standards and pass accounting reviews. 
 







State-Local Shared Services Initiatives 

• Annual Regionalization Conference 

• Competitive Community Innovation Challenge 
Grants 

• State-Municipal IT Taskforce 

• Community Software Consortium 



Community Software Consortium 
(CSC) 

• 65 towns organized to jointly purchase and 
manage technology solutions.  

• Organized by member cities and towns in 
1996 under interlocal agreement statute. 

• http://www.csc-ma.us  and http://csc-
cloud.us/cloud/ 

• Status of a municipality but also application 
pending for 501c3.  

 

http://www.csc-ma.us/
http://csc-cloud.us/cloud/
http://csc-cloud.us/cloud/




CSC Initiatives 

• Build out a cloud-based license-free integrated 
municipal financial system based on existing 
cloud-based, community-owned assessement, 
tax administration, and collection systems. 

• Provide remote IT Director services to small 
towns that can’t afford IT staff focusing on 
data protection and adoption of policies and 
plans.  



Interstate Partnerships? 

• If the CSC succeeds in building cloud-based, 
solutions with open public licensing, why not 
share or collaborate across state boundaries.  

• New England states are untypical in putting 
most local government functions in relatively 
small towns and cities. Most states rely on 
counties. Solutions that meet New England 
needs should be shared. 
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